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DESTINATION TRAINING IMPACT / EFFORT COMMITMENT

Write down three (3) specific business goals that you are going to implement. Write each goal in the 3
numbers spaces below, with the month and year when you are committing to make this change. Bring
this completed sheet with you to the last class.

1. By (month), (year)
High Impact | High Impact
. . . R Low Effort High Effort
| am going to accomplish this business goal: I
I
— I
oy __ | _____
E | Low Impact Low Impact
= | Low Effort I High Effort
- I
I
I
EFFORT
2. By (month), (year)
High Impact | High Impact
. . . . Low Effort High Effort
| am going to accomplish this business goal: I
I
» I
oy |— — — — ]
E | Low Impact Low Impact
= | Low Effort I High Effort
=| I
I
I
EFFORT
3. By (month), (year)
High Impact I High Impact
. i . A Low Effort I High Effort
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